gdrertfera o fore amr fAawr

GENERAL INSTRUCTIONS TO THE EXAMINEES :

1) wenef Ty 319 I3 U WU AT AR g |
Candidate must write first his/her Roll No. on the question paper.
2) aft wH AHEE § |
All the questions are compulsory.
3) YA I 1 IW & TE IH-Yfeden ¥ & fod |
Write the answer to each question in the given answer-book only.
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4) T g1 o 3r=aiies @vs &, 37 9fi &% I U 9y & o |

For questions having more than one part, the answers to those parts are to
be written together in continuity.

5) W 1 I fored & qd TR I huTH Iavd fore |

Write down the serial number of the question before attempting it.

6) T A % feal 9 TS ®UTO 7 fopeft FehR 61 Ffe / 3rax / feiamama g
W f&=Gt W < T I E HE A |

If there is any kind of error/difference/contradiction in the Hindi and
English versions of the question paper, the question of Hindi version should
be treated valid.
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Qus - A
SECTION — A

1. Sgfaehearcaeh Y& (i € xviii) :
Multiple choice questions (i to xviii) :

i) &= o fohd S 1 31 Ta-Ueh HET i SMURIIAT Had 2 ? [1]
31) | ¥) frcam g) frem T)

Which function of management is called the foundation of other
managerial functions ?

A) Organisation B) Directing  C) Planning D) Controlling

i) dsft sfe fofa ym: g @ 1]
H) TR o) et
q) Afd-3TcTshici= T) TruiRa ==& foman s gepan
Capital budgeting decisions are often
A) Short term B) Long term
C) Very short term D) Cannot be determined
iii) TSt 31T o MY ¥ IS B W HET A hl 1 Tohal B 7 [1]
3) TSI M §) TS SR
Y) Hared IR0 T) = 9 o

Where can be an appeal can be made if one dissatisfied with the order
of District Commission ?

A) State Commission B) National Commission
C) Supreme Court D) All of these
iv) T | HH-H1 Th Yo %1 Hecd &I 8 7 1]

3) TS i FHAT H Jhg

§) aTfaeiicl TaT w1 fHio

¥) AHfesh AT Dl I HH § HEH
T) THN o foo™ d T8

Which one of the following is not an importance of management ?
A) Increases efficiency of an organisation

B) Creates a non-dynamic organisation

C) Helps in achieving group goals

D) Helps in the development of society
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v) SfonRes dreT it o 2 [1]

31) ARt 9) Igwfea
g) sfEta Q) JEY g SHET AT
Characteristic of formal organisation is
A) Unplanned B) Purposeless
C) Uncontrolled D) Created by management

vi) PRI T HHATRAT o THTSIHT i TishaT ! w11 Fad & 7 1]
3) Wi q) = ) ffe=mg ) foem
What is the process of socialisation of employees at the workplace is
called ?
A) Recruitment B) Selection  C) Orientation D) Development

vii) U UH WfshaT B S AMfHa €9l i 9fd o fofe safadi

%1 & % fore IRa et 21 [1]
) g g) IO W) AqS 2) g

means a process of stimulating people to take action to
accomplish desired goals.
A) Supervision B) Motivation C) Leadership D) Communication

viii) TerEll IcUTE o Tod (ShewR) AT MU b1 TS T T IHeh IS i
T, I B [1]
HA) AU AH  §) JSHTD ) A« T) Yepfom
The act of designing and producing the container or wrapper of a

product is an example of
A) Brand name B) Trade mark C) Labelling D) Packaging

ix) ST G hrg Tog IUNIET hl JETIHATT g [1]
) IS IR ¥) IcdIe TR
g) fospa staamon 2) fauum staamen
The main focus of is consumer needs.
A) Production concept B) Product concept
C) Sales concept D) Marketing concept
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X) Ueh Ja-geh 38 g3 0 A& 1 ITed L il & T ST anTa 3fereh

8, 98 gudn & T yerem 1]
) JuTe 9 HIA 7 q) JuTet g g $HI T8l
T) P & W TS T T) T HIA 7 I AT & gt

A manager achieves the target given to him but the production cost is
high, this shows that management is

A) Effective and efficient B) Effective but not efficient
C) Efficient but not effective D) Neither efficient nor effective

Xi) “ITUYH Eral HTE %! HR oI I WL BT 951 Tohal @ HK

Tl b hi SH FHI &1 L Tohel & | I8 HYF foheem @ 7 1]
31) et g ¥) 9 T
) I FTE T) formm g

“Wrong structure will seriously impair business performance and even
destroy it”. Whose statement is this ?

A) Peter Druker B) Louis Allen
C) Chester Bernard D) Theo Haimman
xii) HE! SAfFT ol TEl HH W TG fhH Te-4ehid S &1 Th T 8 7 [1]

) e ) fcsm g) fgfaaso g) e

Placing the right person on the right job is a part of which management

function ?
A) Planning B) Directing C) Staffing D) Controlling

Xiii) & forr fraeror g9y 121 21 [1]
) s ¥) gH<d ) 3T T) feeE

Control 1s not possible without
A) Directing  B) Coordination C) Delegation D) Planning

xiv) JTeTia <t werer § gig e 3 o formen g 3ewE B 7 1]
3) T gy ¥) 3IdMe T
) AHE T Je9g T) fo<ia werg

Increasing the wealth of shareholders is the main objective of which of
the following ?

A) Marketing management B) Production management

C) Human resource management D) Financial management
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xv) Frafafea o & sH-H v vg 9o awfa & et w€ 7 7 [1]
) @Y ¥) TER
g) wEafd 2) I fae
Which one of the following items is not included in current assets ?
A) Stock B) Debtor
C) Goodwill D) Bills receivable
XVi) Frafafea oAt W fomm Fifsw [1]

[ — HREMT, ITE LR 1 TR formg 7 |
Il — 9T9R, fouur sraemon 1yt fog 8 |
) Had HYT [ TH 3 §) had HYF [T 8
H) QM U T B ) QM YU A &

Consider the following statements :
I — The factory is the starting point of the product concept.
IT — The market is the starting point of the marketing concept.

A) Only statement I is true B) Only statement II is true
C) Both statements are true D) Both statements are false
xvii) i ferawor =1 g 8 [1]

) uResA §) WUSHU
H) 3) wd &) gl T) 3cTE h! AT
The component of physical distribution is
A) Transportation B) Warehousing
C) Both A) and B) D) Cost of product

xviii) SuHieT Al § wftifera 48 @ 1]
) T T JUHR ¥) gfua fer IH 1 AR
H) FAATS F RN T) U 1 RN
Consumer rights do not include
A) Right to equality B) Right to be informed
C) Right to be heard D) Right to safety
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2. T Tl = gfd I (i 3 vi):
Fill in the blanks (i to vi) :

1)

i)

iii)

Vi)

% GRI UG o DI AT T § IR Bl & |
(TRren /wrfreqon)

improves the skills and knowledge of the employee.
(Education/Training)
HATEYIhAT A @ H Y 37 TR a9l 2 |
(arrdifien / smen wgfee)

is the highest level need in the hierarchy of needs.
(Physical/Self Actualisation)

 gufaai 9 g 8 51w 9y % ofi) & Uehe A1 Tehg o H
oRafda 21 st 2 (=ITe] /=2t

assets are those which are converted into cash or cash
equivalents within one year. (Current/Fixed)

foraror wifshar 61 Sifom =T HET 7 |
(Frsare went b1 oo /gumricres riaTsD)

The last step in controlling process is

(Setting performance standards/corrective actlon)

] G Y [ S hal Sl g | (%A /o)

is called the father of General Management. (Fayol/Taylor)

“hide T ¥ I 8 qrEg™ &1 (shat /fashar)

‘Caveat Emptor’ means beware.(Buyer/Seller)

3. Sfaergates 99 (i to xii)
Very Short Answer Type Questions (i to xii) :

)
ii)
iii)

1v)
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“ArHfeer hif’ <hl Taamon fered & ¢

Who presented the concept of ‘Mental revolution’ ?

WRA A 73 e Hifa i = feg ad 6 2

In which year did India announce its new Industrial Policy ?

s | ol fafed 217 6 2

“Planning involves decision making.” How ?

“TereniohtuT MY Tee bl TBd T Hal gl 8 ?

“Decentralization provides relief to top management.” How ?

[1]

[1]

[1]

[1]

[1]

[1]

[1]

[1]

[1]

[1]
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v) Tf31eror <At STrervgeRdl i il B 7
Why training is needed ?
vi) FehNIcHe TN 1 8 ?
What is positive motivation ?
vii) YT AT S T BleTdTeh 9T ST 8 7
What does the Bureau of Indian Standards Hallmark indicate ?
viii) T 1 qed 3evd w1 R ? WHHAST |
What is the main objective of controlling ? Explain.

ix) T 3T=8 dl % i3 ql U1 FaRY |

Write any two qualities of a good leader.

X) SV A1 R 8§ ? ISTEL gHI JHesy|
What is a brand name ? Explain with examples.
xi) oo Susiernat o1 fhm TR wwiferd shear 8 7

How advertising influences consumer ?

xil) ST HL&0T Afufam & r=rid R B o gehd1 8 ?

Who can file a complaint under the Consumer Protection Act ?

©us - o
SECTION — B

AT T (49 13):
Short Answer Type Questions (4 to 13) :

4. VY SEART 81 qHHTST |

“Management is multidimensional.” Explain.

5. SHTEETReh gt o 31 fafau |

Write the meaning of business environment.

6. T TRl g 95T Tl I Iooi@ L o R ek 3T 1 e 7€ g 2 |

Mention any two external factors over which an enterprise has no control.

7. 3IcqTed TGN F IATE JTTURUN | h1s al 37 9dT3y |

State any two differences between production concept and product concept.
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8. IUMIerT GO AT T Iudierarati ol e areft fhegl g Tadl o1 faRau)  [2]
Write any two reliefs available to consumers under the Consumer Protection Act.

9. 3TYHT T {1 TSI TR & 3MMC T TS T&i 2| Vet gom | 3779 39 39
I % foeg el 3fiad W H1 gFa < IR FA 7 [2]

One of your friends is not satisfied with the order of the State Commission.
In such a situation, where would you suggest him to appeal against the order
and why ?

10. ‘‘feaa fga = g fga & fou Mo @ <mET g | wad g feu s
T = oo ==t | [2]

“Individual interest must be subordinated or sacrificed for the general
interest”. Analyze this principle given by Fayol.

11. T o=t 6t mgrear @ e ufshan o 999 =) =/uT ) RISy | [2]

Show the first four steps in the planning process with the help of a diagram.

12. fovmfierto o 8 7 @w=msT | [2]

What is departmentalisation ? Explain.

13. g HrEshe 4ot & @ s B 7 2]

What is meant by net working capital ?

Qus -9
SECTION - C

& IIeHs T (14 ¥ 17):
Long Answer Type Questions (14 to 17) :

14, “THESH AiosgaTdt 817 36 YA hl gfee HIT | 3]
“Planning is futuristic”. Justify this statement.
3AYAT/OR

JTIehT T § e <t g o = § 7 fohedl i wmreti o avia | [3]
In your opinion, what are the main limitations of planning ? Describe any
three limitations.

15. Gad gishan 4 fafea =wom o1 sarse | [3]
Explain the steps involved in the organisation process.
3AUAT/OR
9Tt ST 7ee o IO 61 9uH . (His 3 o) 3]

Describe the benefits of effective delegation. (Any three points)
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16.

17.

10

g FgferTehtor & T Wi AT BHaTet Teheal dIF SATHI 31 0 e | 3]
Describe any three benefits that an organisation can derived from proper
staffing.

3AYAT/OR

TE g I A R, g 1N % fow e og oft 78 81 Frgfaaetor wfsen
%aaﬁﬁwggﬁiwaﬁwﬁﬁq = 3]

‘Water, water everywhere and not a drop to drink’. Explain the meaning of
this phrase in the context of staffing process.

JATCT Shl TehdT Ta 4G Sl TehdT o1 378 Tase Hifu| [3]

Explain the meaning of unity of command and unity of direction.
JYET/OR

weg < fagri i Yepfa i FefaRad fagati @ MR w awsmsu| [3]
37) HEUl U4 YR HEY §) M= AT
Explain the nature of principles of management on the basis of following

points :
A) Cause and effect relationship B) General guidelines

Qug - 3
SECTION - D

FreryTenss I3 (18 ¥ 20):
Essay Type Questions (18 to 20) :

18.

3%k T IS o e S 31 RGN TG a1 81 98 379 3T 1
M TEHT ITEdT § TR 3IH HAT8 I8l & | 379 39 37 SV I <hl hid—H
ferroaTd saman ¢ (fopegl 4 foriwarati =1 avie ) [4]

Your friend Manoj has set up a cooler manufacturing factory. He wants to
name his product and seeks your advice. What characteristics of a good

brand name would you suggest ? (Describe any four points)
3AYA/OR

QepfSTT & T A 8 7 YehfomT o TafsT= Tt <kl 3eT8T01 g0 HHETST | [4]

What is meant by packaging ? Explain the different levels of packaging with
examples.
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19.

20.

SS-31-
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Frafeafega w afera fewmft fafew . [4]
3T) AFETes o ) ISt JEE

Write short notes on following :

A) Business Finance B) Capital Structure

JAYA/OR

TATE YSft 3hi SRl sl THITTd S dTel TR SRl S dUF HiT | [4]
31) SHFE™ I TR §) T AT AishAT T TTICUS

o) foerm g §) ehleh ol fdehed

Describe the following factors affecting the requirement of fixed capital.

A) Nature of business B) Scale of operations

C) Growth prospects D) Choice of technique
TAALT RIT g ? Teh G H Tialeqeh shi Yfiept b1 fI&a® & 9vi &l | (15
i feg) [4]

What is supervision ? Describe in detail the role of a supervisor in an
organisation. (Any three points).

3UAT/OR
TIcaTed © R 3 g ¢ fopdl ot foflw wa @ iR focfty Wiewmeai & am o
AT | 4]

What is meant by incentives ? Explain any two financial and two
non-financial incentives.
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